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PRINCESS YACHTS LIMITED ANNUAL GOVERNAN CE REPORT 
 
This report  is  to provide an overview of  corporate governance cons iderat ions appl icable to 
Pr incess Yachts  Limited ( “PYL ”  or  “ the Company” ) .  PYL is  a large pr ivate compan y for the 
purposes of  the Companies  (Miscel laneous  Repor t ing)  Regulat ions 2018 (SI 2018/860)  (Report ing 
Regulations 2018 ) .  PYL has adopted the Wates Corporate  Governance Pr inc ip les  for  Large 
Pr ivate Companies ,  as the preferred mechanism and which are des igned spec if ica l ly for  large 
pr ivate companies to enable them to comply wi th the corporate governance statement  
requirements  under the Report ing Regulat ions 2018.  
 
The W ates Pr inc iples  cons is t of  s ix pr incip les a imed at large pr ivate companies who may adopt  
them as an appropr iate f ramework when making a d isclosure about  their  corporate governance 
arrangements  under  Part  8 of  Schedule  7 to the Large and Medium-sized Companies  and Groups 
(Accounts and Repor ts)  Regulat ions 2008.  The pr incip les are intended to be f lexib le and high level  
and are not  prescr ipt ive.  This  acknowledges the wide var iety of  ownership structures among large 
pr ivate companies.  
 
Principle 1 – Purpose, Values & Culture  
 
PYL’s  current Vis ion and Purpose is underpinned by the s ix Corporate Values  deta i led below.  
 
The Company’s  purpose and values inform expected behaviours  and pract ices throughout the 
organisat ion and are integrated into the bus iness funct ions and operat ions.  A healthy culture is 
v i ta l to  the Company’s  competi t ive advantage and long - term value.  The Board, Shareholders and 
Management are committed to embedding the des ired culture in the Company.  
 
The Princess Vision and Purpose  
 
PYL’s pr imary object ive is to be an authent ic ,  susta inable and prof i table luxury yacht brand 
of fer ing an exceptional ownership exper ience for  our  customers.  
 
The Princess Values 
 
PUT THE CUSTOMER FIRST  
We place our  customers at the centre of  everyth ing we do.  
 
WORK TOGETHER, COLLABORATIVELY AS ONE TEAM  
We value and empower the people we work  wi th and encourage divers ity of  thought.  
 
DEVELOP AND NURTURE OUR PEOPLE  
We provide a work ing environment  that  fosters personal developme nt  and profess ional growth.  
 
DELIVER OUTSTANDING RESULTS 
We work with except ional people and encourage them to do except ional th ings through innovation  
and cont inuous improvement  to del iver  qual i ty in  a l l  areas of  our  business.  
 
DO THE RIGHT THING 
We chal lenge ourselves to act  with honesty and integr i ty whi ls t  having an awareness of  our  
environment  and focus on susta inabi l i t y.  
 
CREATE A GREAT PLACE TO WORK 
We provide a d iverse environment where we can safely perform at  our best,  tak ing pr ide in what 
we do and who we work  with.  
 
Principle 2 -  Board Composit ion  
 
A b iography for  each Board Director  can be found on the PYL website .  
 
The Company is owned by a number of  d if ferent pr ivate equity funds,  each of  these funds nominate 
a representat ive that s i ts  as  a Board Director of  the Parent  Company of  PYL; Pr incess Yachts 

https://www.legislation.gov.uk/uksi/2018/860/contents/made
https://www.wates.co.uk/wp-content/uploads/2018/12/Wates-Corporate-Governance_Screen-Dec-2018.pdf
https://www.wates.co.uk/wp-content/uploads/2018/12/Wates-Corporate-Governance_Screen-Dec-2018.pdf
https://www.legislation.gov.uk/uksi/2008/410/schedule/7/part/8
https://www.princessyachts.com/corporate/directors/
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(Hold ings)  Limited ( the “Parent  Company ” ) .  The Execut ive Chairman  & CEO and General  Counsel 
both also s i t  on the Board of  that company .  The structure of  the Parent Company’s Board ensures 
that  the Parent Company ef fect ively acts  as a supervisory board and ensures that the balance of  
respons ib i l i t ies,  accountabi l i t ies  and dec is ion making across PYL are ef fect ive ly mainta ined. The 
Shareholder representat ives play a p ivota l ro le in creat ing the condi t ions for  overal l  Board and 
indiv idual  Director  ef fect iveness. They a lso br ing exper ience in a var iety of  areas,  in  add it ion to 
perspect ives and chal lenges f rom outside the sectors  in  which PYL operate.  
 
The Board of  PYL comprises, an Execut ive Chairman & CEO, Chief  F inanc ia l  Of f icer,  Chief  
Operat ing Of f icer ,  General  Counsel & External Af fairs  Director ,  Chief  Commercial  Of f icer and HR 
Director  ( the “Directors ” ) .  This  s ize and composi t ion are appropr iate to our  moderately s ized yet  
focused bus iness. I t  is  acknowledged that there is  a relat ive lack of  divers i ty on the Board and 
recognise that  th is is  a chal lenge across the  marine sector  as  a whole.  However,  there is a 
commitment to making PYL an increas ingly inclusive environment. The Directors have equal vot ing  
r ights  when making decis ions. Al l  Directors  have access to the advice and services of  the Company 
Secretary and may,  i f  they wish, take professional advice at PYL’s  expense.  
 
The Board last  under took a st rategic review fac i l i ta ted by an independent  external adviser in 20 21.  
Al l  Directors were encouraged to share their  thoughts , observat ions and inst incts for  the bene f i t  
of  a l l .  Directors  a lso update their  sk i l ls ,  knowledge and unders tanding of  PYL by meet ing wi th 
senior management, v is i t ing product ion operat ions and sector events (such as v is i ts  to boat  
shows) and by at tending appropr iate external seminars  and tra in in g courses.  
 
Between external ly faci l i tated assessments the Board has conducted informal self -assessments 
to cons ider progress and success in the execut ion of  the act ion plans agreed under formal review. 
The Board cons iders  ef fect iveness assessments impor ta nt in the ident i f icat ion of  key areas for  
future improvements ,  focus and for s trengthening i ts  overal l  performance.   Directors  are 
encouraged and supported to cont inue their  development  and broaden their  exper ience wi th 
external  organisat ions when work  com mitments  permit .  
 
Principle 3 -  Director Responsibil it ies  
 
The Board and individual  Directors have a clear understanding of  their  accountabil ity, 
responsibil it ies and procedures to support  effect ive decision -making and independent  
chal lenge.  
 
Whilst  Board oversight  is  a lways mainta ined,  some key dec is ions are made by individuals wi th the 
most appropr iate knowledge and industry exper ience. Each Board member has a c lear  
understanding of  their  accountabi l i t y and respons ibi l i t ies . The Board has a p rogramme of  n ine/ ten 
main meet ings every year ,  p lus  two addi t ional  days for  s trategic  p lanning that  wi l l  involve other 
Senior Managers . The Board’s key areas of  attent ion are deta i led in the Annual  Strategic Report .  
Al l  ind iv iduals must declare any potent ial  conf l ic ts  of  interest .  These dec larat ions are col la ted by 
the Company Secretary.  W here there are potent ia l  conf l ic ts,  appropr iate safeguards have been 
implemented.  Signif icant  dec is ions and issues are communicated through to the Parent Company 
Board which ass is ts wi th such matters as f inanc ia l repor t ing, r isk , success ion and remunerat ion.  
 
The Board receives regular  information on al l  key aspects  of  the business including health,  safet y 
and environment,  market  condit ions, f inanc ia l  performance and operat ional mat ters.  Key f inanc ial  
informat ion is  col lated f rom PYL’s  account ing system, wi th t he f inance depar tment  appropr iate ly 
resourced and sk i l led to ensure the integr i ty of  the data. F inanc ia l  information is  current ly 
external ly audited by Pr icewaterhouseCoopers LLP on an annual bas is .  Other key information is  
prepared by the re levant  in terna l funct ion.  
 
Principle 4 -  Opportunity & Risk  
 
The Board seeks out  opportunity whilst  mitigating risk.  
 
Oppor tunity 
 
Long term strategic oppor tunit ies are h ighl ighted regular ly as part of  the interact ion wi th the 
Parent Company Board. Short  term opportunit ies to improve performance,  res i l ience and l iqu idi ty 
are col lated through the bus iness review process, which is attended by members of  the PYL Board 
and Parent  Company Board.  
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Risk  
 
The PYL Strategic Repor t inc ludes key r isks that are moni tored by the Board.  
 
In  ear ly 2020 PYL embarked on a fu l l -scale review of  i ts  r isk  management  processes and engaged  
the services of  a th ird -party profess ional service to ass ist  in the introduct ion of  a bespoke r isk  
management system. This project cont inued despi te the pandemic through 2021 and a l though the 
ant ic ipated complet ion date was adjusted,  i t  wi l l  be conc luded dur ing the f irs t  half  of  the calendar  
year .  The in it ia l  focus of  the project  was to in troduce a system that  ensures inherent and emerging 
r isks are ident i f ied and managed appropr iate ly and in a t imely manner . Also, to ensure that there 
is  a coherent  approach to r isk  ident i f icat ion, c lass if icat ion and mit igat ion.  A fu l l  Board Meeting 
took p lace at  the end of  2021 to d iscuss the Company s trategy and f i nal  steps to complete the 
project  ini t ia t ion.  The fo l low up to the r isk  and strategic review wi l l  be ro l led out  in  the bus iness 
throughout 2022.  
 
I t  is  essent ia l that  the des ign of  the Company’s systems and contro ls are such to enable  
management of ,  rather  than e l im inat ion of ,  r isk .  
 
Respons ib i l i t ies  
 
In  order  that  the Board comply wi th their  obl igat ions to protect  PYL’s  integr i ty and long - term 
susta inabi l i t y,  is  able to meet  i ts  strategic  object ives and to create value for i ts  shareholders ,  
customers and suppliers, PYL has developed a set of  processes and s tandards that,  combined,  
provide an internal contro l f ramework that  a lso inc ludes our accreditat ions for  ISO 45001 & 9001.  
 
The Board approves any contract  above a cer ta in value (determined by the Board)  or  any 
transact ion that  requires an unbudgeted a l locat ion of  capi ta l .  This  ensures that the appropr iate  
level of  d i l igence has been performed in unders tanding the obl igat ions, r isks and terms of  the  
contract ,  and involves d iscuss ions wi th the Parent Company Board when appropr iate.  
 
Environment and Susta inabi l i t y  
 
The Company has adopted a broad and fu l l  s trategy in order to tack le i ts  respons ib i l i t ies in th is  
area. On a pract ica l level  th is  has manifested i tse lf  th is  year  wi th the commissioning of  a Bio-
Mass faci l i t y at the South Yard Site and the impending ro l l  out  of  so lar  panels  across the estate.   
The extent of  the work  involved in th is  area is s ignif icant and fu l l  deta i ls  are conta ined wi th in the 
Company’s ESG repor t avai lable on the website.  
 
Principle 5 – Remuneration 
 
The Board promotes executive remunerat ion st ructures a l igned to the long-term susta inable 
success of  the Company,  cons ider ing pay and condi t ions e lsewhere in PYL.  The Parent  Company 
Board p lays an oversight role in respect  of  execut ive remunerat ion and is responsible for  
overseeing recommendat ions f rom the Board concerning the remunerat ion and recru itment 
strategy and long-term incent ive p lans. Advice is  taken f rom independent  external  consul tants 
who provide updates on legis la t ive requirements , best market pract ice and remunerat ion 
benchmark ing.  
 
In  2018,  PYL repor ted i ts  f i rs t  Gender  Pay Gap repor t,  which h ighl ighted some spec if ic  areas of  
focus for  future years . The Group is an act ive equal  opportuni t ies employer and promotes  an 
environment  f ree f rom discr iminat ion,  harassment  and vic t im isat ion .  Everyone receives equal  
treatment and career  development regardless of  age, gender , nat ional i t y,  ethnic or ig in,  re l ig ion,  
marital s tatus, sexual  or ientat ion or disabi l i t y.  Al l  dec is ions re lat ing to employment pract ices 
( including remunerat ion)  are object ive, f ree f rom bias and based sole ly upon work  cr i ter ia  and 
indiv idual mer it .  
 
Principle 6  – Stakeholders 
 
The importance of  good governance and ef fect ive communicat ion is  recognised by the Board. 2021 
has shown that cont inued ef for ts  to communicate wi th a l l  our stakeholder  community inc luding 
Shareholders,  customers,  employees, suppl iers  and the local  communit ies  in  which we operate is 
cr i t ica l ly important  for  the day- to-day running of  the bus iness and the need to protect  the 
Company’s brand, reputat ion and re lat ionships.  
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External  Impacts  
 
The Board is  committed to ensur ing that the Company p lays i ts  par t  as  a good corporate c it izen,  
be that through soc ia l  respons ib i l i t y,  community engagement or environmental susta inabi l i t y.  I t  
achieves th is  in  part  through i ts “Don’ t  W alk  By”  cul ture (ensur ing the safety,  heal th and wel lbeing 
of  everyone who works with us) ;  look ing to create a pos it ive environmental  and soc ial  impact;  
being a valued employer where everyone is valued and respected. PYL is a lso committed to 
support ing local  char it ies and is  act ively engaged wi th in the local  community.  
 
Stakeholders  
 
Community & Region  
 
The last  12 months has seen the Company enter  in to a number  of  local  partnerships with the a im 
of  increasing l inks between the Company, i ts  staf f  and the local community.  Spec i f ic  new 
par tnerships have been entered:  
 
Plymouth Argyle  -  Plymouth Argyle is  an EFL League One footbal l  c lub wi th a mission to engag e 

wi th the local community through spor t.  Argyle wi l l  of fer  over 1,000 opportunit ies for  Pr incess staf f  

to  attend matches,  they wi l l  host  team bui ld ing act iv i t ies  with employees, and provide mascot 

opportunit ies and p laces at half  term courses for  Pr incess  employees ’ ch i ldren. Through the  

par tnership,  over  £5,000 wi l l  be generated for  local  char ity,  Plymouth Chi ldren in Poverty (PCIP)  

in addit ion to 150 team shir ts  being donated to local school  and footbal l  youth c lubs.  

 

Plymouth Alb ion  -  Local to Pr incess Yachts ’  Newpor t Street  and South Yard factor ies,  Albion is  

Plymouth’s local  rugby union c lub.  As par t of  the new partnership,  Pr incess Yachts becomes a 

‘Key Par tner ’ ,  sponsor ing coaching, match day events and summer c lubs for local ch i ldren and 

featur ing as a sponsor on the f ront  of  the Alb ion W omen’s Team shir ts.  The contract wi l l  a lso 

provide Pr incess employees wi th d iscounted match t ickets and reserved grandstand seat ing.  

Pr incess Yachts wi l l  a lso sponsor Alb ion’s prest ig ious ‘Project 150’ ,  which endeavo urs  to develop 

an of f ic ial  youth team and women’s  team, wi th fur ther suppor t for  ‘Albion Academy’ which provides 

rugby tra in ing sess ions for school  chi ldren and young people.  

 

Plymouth Chi ldren in Pover ty Char ity  (PCiP) – th is  local char i ty col laborates and br ings together  

pr ivate, publ ic,  char itable and educational sectors to faci l i ta te ef fec t ive, long - las t ing projects that 

can make a d if ference to improve a young person’s  future.  In May 2021,  PC iP launched i ts  f i rs t  

In tervent ion Road Map,  a journey throughout  a young person's  l i fe,  of fer ing var ious intervent ion 

points f rom Nursery engagement , to the Year 9 Superk ids Project  support ing chi ldren and young 

people through both f inanc ial  and t ime funding of  the National  Cit izenship Service.  By work ing 

wi th PCiP to help eradicate poverty in Plymouth and by ra is ing the aspirat ions and achievements  

of  under-pr iv i leged young people,  Pr incess Yachts wi l l  be invest ing back into the community by 

provid ing opportuni t ies for  the young people of  Plymouth through car eers  events  and sponsored 

spor t ing opportunit ies  such as ‘Super  Saturdays ’  and summer camps with both Plymouth Albion 

and Argyle.  

 

In addi t ion to these new par tnerships, the Company wi l l  cont inue i ts support  and interact ion wi th 

the Theatre Royal  (Plymouth) ,  the Mar ine Conservat ion Soc iety,  and the West Country 100 Club, 

a col lec t ion of  businesses in the South West who suppor t the rehabi l i tat ion of  ex -Royal Marine 

Servicepeople. Ful l  deta i ls  of  a l l  of  the Company’s partnerships are deta i led on the PYL website .  

 

Regional & Nat ional Bus iness  

 

The Company p lays a ful l  and act ive role in support ing the bus iness community both in the South 

West and nat ional ly.   This works to help spread best pract ice and cont inue business and economic 

growth to the benef i t  of  our emp loyees, and community in general .   Members of  the Board s it  on 

the Regional  Counc i l  and the Manufactur ing Counc i l  of  the Confederat ion of  Br i t ish Industry,  the 

Plymouth Growth Board, Br i t ish Marine, the Mari t ime Enterpr ise Work ing Group and the Plymouth  

Employment and Sk i l ls  Board.   The Company is  a lso a patron of  the Devon & Plymouth Chamber  

of  Commerce.  

https://www.princessyachts.com/our-partners/
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Suppl iers  
 
The Company holds monthly updates , invit ing suppl iers  to part ic ipate in act iv i t ies and d iscuss ion.  
The purpose of  the event is  to communicate bus iness performance and pr ior i t ies to our suppl iers  
and g ive them an opportunity to par t ic ipate in  a col laborat ive Q&A and workshop act iv i t ies  as part  
of  strengthening relat ionships.  The events  a lso provide the forum for launching and review of  jo int  
cont inuous improvement  in i t ia t ives focused on enhanc ing our  products  and services to our  
customers. As part of  on-going suppl ier  re lat ionship development,  PYL has ref reshed i ts formal  
suppl ier  performance metr ics and review process wi th a methodology a imed at dr iv ing cont inuous 
improvement in safety,  qual i t y,  service and cost for  key suppl iers. Suppl ier  performance is  
managed by the re levant  bus iness contract  owner  through regular  contract  review.  The focus of  
these reviews is to assess performance against cont racted obl igat ions as wel l  as cont inuous 
improvements  in safety,  qual i t y,  service and cost.   PYL has a lso deployed an in i t ia l  assessment 
of  Corporate Soc ia l Respons ib i l i t y (CSR) for  product ion suppl iers  (which inc ludes susta inabi l i t y) .  
 
Distr ibutors  
 
PYL’s  act iv i t ies create the commercia l environment in which our  Distr ibutor partners  str ive to 
operate prof i table and susta inable bus inesses.  Every major Dist r ibutor in  our  g lobal  network  
par t ic ipates in an indiv idual Annual  Bus iness Review at tended by the  Directors. The review 
meetings focus on key performance indicators  across sales, af tersales,  market ing,  f inance and 
bus iness development . The output being a 5 -year bus iness p lan for each Distr ibutor.  A “Heads of  
Business” conference br ings together the en t ire g lobal network  of  Distr ibutors and their  appointed 
Sub-Dealers  at least  once every two years.  The conference provides the p latform for  the PYL 
Board to communicate the brand s trategy and future product  strategy.  I t  is  a lso the forum to invi te 
feedback  on market developments and the ef fect iveness of  our  pol ic ies and pract ices.  In response 
to the COVID pandemic, recent Annual Bus iness Reviews and the “Heads of  Bus iness” conference 
have been successfu l ly del ivered in a v ir tual  format.  
 
Customers  
 
PYL’s  provides support to  the Pr incess Dis t r ibutor Network ,  3 r d  party service agents  and yacht  
owners/crew. This  inc ludes, but  is  not  l im i ted to,  warranty,  product  safety,  par ts  supply,  technical  
support and product tra in ing.  We track and monitor data wi thin our Customer Relat ionship 
Management (CRM) system to manage al l  af termarket  issues.  The data f rom the CRM system 
provides feedback to the bus iness on product  qual i t y and performance which can in turn br ing 
about  des ign, engineer ing or manufactur ing changes in current or future product  as appropr iate.  
 
Learning & Development  
 
PYL par tners wi th providers  to del iver apprent iceship programmes inc luding South Devon Col lege, 
Plymouth Ci ty Col lege,  Plymouth Univers i ty,  MBB and Accredi ted Training.  PYL continues to 
embed apprent iceship programmes as par t  of  i ts  success ion p lanning.  As  a result  of  PYL’s 
apprent iceship programme, PYL has been p laced in the Top 100 Apprent iceship Employers 2020 
rank ings and was awarded the Pr incess Royal  Tra in ing Award in 2020.  The Pr incess Royal  
Training Awards are selected annual ly by Her Royal  Highness  to recognise organisat ions whose 
tra in ing has del ivered measurable bus iness impact.  PYL received th is Award in recognit ion of  the 
innovat ive and h ighly ef fec t ive partnership with South Devon Col lege to ensure that  our  
apprent ices develop the sk i l ls  necess ary to provide a susta inable work force for  the future.  Our 
apprent iceship team were a lso recognised for their  except ional commitment to tra ining,  despi te 
facing unprecedented chal lenges of  C ovid-19. W e have dedicated leadership pathways inc luding 
both CMI qual i f icat ions and our  internal ly des igned ‘Craf ted in Plymouth ’  management  
development  programme. W e of fer work  exper ience p lacements  each year  to local  schools  and we 
also partner wi th local  schools and col leges to take par t in their  careers fai rs and al so spec if ic  
career  presentat ions.  We have a dedicated compl iance tra ining team to ensure that  our  employees 
remain legal ly compl iant  to carry out  their  ro les.  W e audit  and mainta in a database of  a l l  t ra in ing 
records. W e del iver  a suite of  in ternal and exte rnal  t ra in ing programmes spec if ic  to ro le.  
 
Workforce 
 
The Company has a good work ing re lat ionship with the Works Committee (WC). The W C is a formal 
recognit ion agreement  wi th Uni te and covers  shop f loor  employees (c2,600) . The WC is  made up 
of  10 e lected representat ives who cover each of  the 5 s i tes . In addi t ion to the WC we have 13 
Health,  Safety & Environment  reps. Depending on the number  of  employees at  each s ite equates 
to the number  of  reps.  The re lat ionship wi th Uni te (and i ts  predecessor unions) has been in place 
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for  30+ years .  In 2019 a new recogni t ion  agreement  was s igned by PYL and Unite sett ing out our  
work ing re lat ionship going forward and how we would cont inue to ‘work  in  par tnership ’ .  We also 
have regular d ialogue at a regional level wi th in Uni te to ensure that we are work ing as 
col laborat ive ly as  poss ible. The Company consults  wi th the WC on a wide range of  areas including 
pay,  terms & condit ions, pol ic ies  and Health & Safety.  The Company a lso have c550 of f ice -based 
support ro les across a range of  funct ions inc luding Management , IT , HR, F inance & Purchas ing.  
This group is not  covered by the recogni t ion agreement but  PYL is  implement ing an ‘Employee 
Forum’ in  Q2 2022 that  wi l l  create a panel  of  nominated employees f rom across the support  
funct ions to g ive them a voice on the issues that  af fect them.  


